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MOORE MS ADVISORY

Reliable Payroll Solutions
For SMEs and Multinationals
in China



Employee Birthday
Employee Birthday
Q
S$GO10 - Jerry N
$GO11 - Daniel H

SGOO1 - Susan K

$G002 - John D

SGO12-Kate T

8G003 - Thomas L

SGOOS - Saly B

@ Clock InfOut
5G006 - Steven M
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Friday 09:00 - 18:00
Thursday 09:00 - 18:00

Wednesday 09:00 - 18:00
BIPO S¢
Singay

poroprelig | Saes & Marketing

@

BIPOAsiaPlelid | Research & Development

Finance New Joiner

Employee Name  Cheryl Gon

BIPO Service
Singapore Pte Ltd

Research & Development
Company BIPO S
Singapore

BIPO Asia Pte Ltd Finance Designation Sales Executive  Join

BIPOAsiaPleltd  Research & Development

BIPO S« \& Announcement
Singapore Pte Ltg | Sales & Marketing

BIPOAsiaPleltd  Research & Development BIPO bags two Gold awards and one Silver at HRM Asia

PageSize | 10

Company Notice

Useful Links
BIPO Employee Handbook 2020
- www.biposervice.com

Useful Link

BIPO Mobile App
Available on Google Play Store and Apple App Store
Search for ‘BIPO HRMS™

35%

companies reported that
salary and HR-related costs is
the most significant negative
driver influencing business
performance

23%

of the companies reported
that their business
performance decreased
because of Administrative
and HR costs

Reference: 2021 Sino Benelux Business
Survey

What can our HR and
Payroll solution do for
you?

All-round solution starting from one
employee to several hundred

» Remove manual processes and improve your
payroll accuracy

» Increase your business intelligence and
productivity

» Reduce your employee turnover and increase
employee satisfaction

» Allow your HR teams to prioritize high level
and strategic work



kg MOORE

Global Network

Moore is a global accounting, audit and advisory network

e | 614 | 30,000 | > $3 Billion

Countries Offices Employees Revenue

» Singapore » India

» Hong Kong » Indonesia

» Mainland China » Malaysia

» Taiwan » Macau
Strong presence for > Japan v Myanmar

. . . » South Korea » Philippines

Payroll Solutions in Asia > Australia > Thailand
Pacific across 16 offices » Cambodia > Vietnam



Reasons to believe

Active in China since 2010

Specialized in Payroll and HR Administration
Supporting SMEs and Multinationals

3300+ clients across 100+ countries

460,000+ HRMS users

Available in 16 languages

Revelvant HR awards:

Best HR Tech
HRIS
(Gold)

HRM ASIA READERS’
CHOICE AWARDS

2020

Best HR Vendor
HRIS
(Gold)

HR MAGAZINE
AWARDS
2020

Best HRMS
(Gold)

HR VENDORS OF THE YEAR
MALAYSIA
2020

Best
Payroll Software
(Gold)

HR VENDORS OF THE YEAR
SINGAPORE
2021
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Introduction to
Moore - MS Advisory

Connecting you with your

Who Are We

Moore - MS Advisory
is a financial advisory
firm based in China
which has affiliations
with Moore Belgium
and is a member of
the Moore Global
Network.

business in China

Our People

Our dedicated HR
and payroll team are
fully qualified and
have supported over
100 clients managing
their payroll and
providing advice

on all labor related
topics.

Our Values

Our purpose is to help
people thrive — by
creating a cohesive
environment for our
clients, our people
and the communities
to effectively meet
their needs.

Our Clients

Through our payroll
solution we have
been able to support
our clients with their
expanding operations,
so they can focus on
their strategy and key
business areas while
we take care of all the
administration.






Who is our HR & Payroll Solution suitable for?

5@:‘ Executives C-Level

HR Directors that want to make their
organization successful

» Automating HR processes

» Management by the employee and
manager

» Customized HR dashboards

F-J HR Business Partners

HR Business Partners who want to
involve employees and develop an
effective HR agenda

» Increase engagement
» Management by the employee and
manager

» Best practice workflows

IT Managers

IT-managers who prioritize data
security

» Fitsinto any IT landscape & Best
in-class security
» Modern integration features

» Unlimited scalability

585 Employees

Employees and managers that want
access to HR information whether
working remotely or at the office

» Access everything from everywhere

» Syncinstantly with HQ

» Maintaining HR protocols even
when remote




Who is our HR & Payroll Solution
suitable for?

We serve clients across all different industries:

Supply Chain
FMCG
Green Energy

Agriculture

Automative

Manufacturing

Cosmetics

More/other Industries



Our HR & Payroll is a flexible Solution

Intelligent HRMS solution that can be tailored to your business
and HR needs

Solution @

Fully outsource your payroll to us

Managed payroll service

You do not have the resources or
expertise in-house, or simply do not
want the hassle that comes along with
managing your payroll?

We automate the payroll for you, from

.
payroll input, processing, handling
queries, and generating reports
Q Hassle-free Q Access to HR experts

Q Reduce compliance risks Q Enhance business productivity Q Supported by BIPO

Solution ©

Use our HRMS System

Payroll software

You have the in-house expertise but You take care of the payroll input while
want to optimize your payroll processes we manage the processing and

and enhance your employee experience, distribution of pay slips.

while working with us to ensure local

compliance?

Q Easy to use Q Access anywhere Q Reduce payroll mistakes Q Supported by BIPO



Transaction

Payroll Processing i b $$ 6,198.00 ~
Payroll Summary =
Generate Record

Retro Payment
Payroll Item
Payroll Upload

Payroll Approval

Year To Date
Reference
Report
Setup

System

Key Platform Integrations

Leading the way in technology

Personnel

Payroll Processing

< Back Payslip

Whole Month Jan 2022 [SGM]

¥ PayRur Nome

5§ 715000

vl $G2022-03-01  Whole Month Mar 2022 (BIPOSG)
iners @ Resignees E Others @

(TbiEmployee EmployeeCode= Hi003)

$$ 200

Q Preview 2 Download

Whole Month Apr 2021 (SGM)
A S$ 4,609.00 ~

$$ 5,00000
$$ 250,00
00

Resignee Payment  Bank - Delete zero net pay records that have no

S8 68
$$ 4300

New Joiner Payment .. Ploase select -+ =

$$ 200

Negative Net Pay Please select -+~

» Download

Payroll Interface $G2022-03-01

Enabled  De

Whole Month Mar 2021 [SGM]

$$4,951.00 v

Q Preview £ Download

workday.

ORACLE

® NETSUITE cornerstone

10






Our HR & Payroll Features

Our cloud-based HRMS platform can effectively
manage the whole employee lifecycle

» Claims &

Expense
Management

» Leave
Manage and Management

automate your

» Personnel processes use leave manage-
Management ment features
Record, organise,

» Time &
femd stor§ employee » Advanced
information securely Attendance .
d | Management Analytics &
and accurately g Reporting

Track attendance
and access to
» Payroll smart attendance

Management reports

Access accurate
and insightful data

Automate and
streamline your
payroll manage-
ment with smart
features




» Personnel
Management

Payroll Management

Claims & Expense Management
Time & Attendence Management
Leave Management

Advanced Analytics & Reporting

Customise, store and keep track of
employee records on a single platform for
quick, easy access.

Share org charts, company news and
updates with everyone in the organisation.

Access to HR records, e-Payslips and

expense claims from anywhere, at anytime.

Instant notifications when leave or claims
submissions have been updated.

Instantly sync employee information,
claims and overtime to automate on/off
boarding.

Employee Birthday

# Home

88 Task List Employee
[@ Calendar Q

% Leave

[ Attendance SGO10 - Jerry N
 Gegel SGOT1 - Daniel H
B Probation

[ Employment Contract SG001 - Susan K
& Letter
& Recruitment $G002 - John D
& Training
2 Policy & Forms
{8 Personnel Info

B Appraisal

SGO12- Kate T

G003 - Thomas L

SGO05 - Saly B
@ Clock InfOut Y

SGO06 - Steven M
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Birthday

09 March
11 March

11 March

14 March

28 March

02 Apiil
03 April

08 April

Company

BIPO Service
Singapore Pte Ltd

BIPO Asia Pte Ltd

BIPO Service
Singapore Pte Ltd

BIPO Service
Singapore Pte Ltd

BIPO Asia Pte Ltd

BIPO Asia Pte Ltd

BIPO Service
Singapore Pte Ltd

BIPO Asia Pte Ltd

®  Friday 09:00 - 18:00

Department ®  Thursday 09:00 - 18:00

® Wednesday 09:00 - 18:00

Sales & Marketing
0O)

Research & Development

New Joiner

Finance
Employee Name  Cheryl Goh Local Name Cheryl Goh

Research & Development

BIPO Service

Singapore Pte Ltd

Sales Executive  Join Date

Company Department ~ Sales & Marketing

Finance

| Designation 11-04-2022

Research & Development

Sales & Marketing

Research & Development

PageSize | 10
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Improve payroll accuracy.

> Paer" Remove manual processes.
Management

Keep your payroll in line with the latest
legislations.

Make your HR teams more efficient to
focus on more strategic work.

Reduce risks from potential non-compliance.

» Payroll Calculations

» Attendence Calculations

» Overtime Calculations

Payroll

—r— » Social Security & Housing
Fund and Tax Declaration

Pay Group M - Monthly SG

si
Payroll Summary Pay Run 2022 January ’ s a I a ry p ayo u t
::::r:t:y::r:m = Joiners ! Resignees ! rs

Payroll ltem Employee Range ((TbIEmployee. EmployeeCode='SG000))
Payroll Upload

» Employee Self Service

Payroll Approval

— » Electronic Pay Slip

Resignee Payment ~ Please select— v

New Joiner Payment ~ Please select - ¥

e - » Flexible and Customizable
Payroll Interface Enabled Description Date Start Date End R e po rt i n g

Leave Status

Leave Encash Year End
Leave Encash Unconsumed

Leave Encash Exit

BIPO. All Rights Reserved
Version - 1.22.3119



Personnel Management Scan, upload and submit claims while on

the go, using any smart device.
Payroll Management

» Claims &
Expense Reimburse employee claims with monthly
payroll for fast and accurate processing.
Management

Time & Attendence Management
Leave Management Consolidate multiple expenses in a single

report for submission and approval.
Advanced Analytics & Reporting

Employees can view, track and manage
expenses on dashboards or our mobile app.

3-Step Process

File and Submit Expenses
(mobile or web)

Review and Approve
Expenses

Apply Claim

o000
o | I e Include in Payroll and

Reimburse

Company Pte Ltd

15



Personnel Management Contactless and convenient Al facial

recognition for today’s multi-generational
Payroll Management workforce.

Claims & Expense Management

» Time &
Supports clock-in methods like biometrics,
Attendence fingerprint and staff ID for added flexibility.
Management

Leave Management
Data easily syncs with the HRMS, view

Advanced Analytics & Reporting employees’ attendance details instantly.

\ Evaluation of current
- \\ attendance system and design
of automation systems

Clock In/Out
» Integration of attendance

~ it system with HRMS and Payroll
istorante Amarone
system

®

QUE Downtown
Tower 1 » Management of attendance

1
VENUE by Sebastian pPass

1 » Implementation of attendance

Kevin Khoo

The Wicked GAae automation solution

17:14 » » Daily maintenance and
. = Wifi
management of attendance

systems

30-03-2022 (Wed)

OUE Downtown Gallery, 6A Shenton Way,
Singapore 068815

Clock In Clock Out

» Attendance data daily
transmission and monitoring

History

2022-03-29 (Tue)

19:03 - (Out) OUE Downtown Gallery,
6A Shenton Way, Singapore 068815

13:15 - (In) OUE Downtown Gallery,
6A Shenton Way, Singapore 068815




Personnel Management Self-service access to manage leave

application, integrates with Payroll.
Payroll Management

Claims & Expense Management

Time & Attendence Management Customize leave with various fields, including

uploading of documents.

» Leave
Management

Instant report generation of employees
Advanced Analytics & Reporting leave requests and approvals.

View your roster, public holidays and leave
records. Managers are able to view team
members' records instantly.

# Home

85 Task List <
[ Calendar

B Leave
Apply Leave Leave Start*

Apply Leave Annual Leave (SG) ¥ Status

Annual Leave (SG) Pending Approval
Off-in-Lieu (SG)
Hospitalization Leave

Leave Record Leave End* Sick Leave

Leave Status . N Business Trip Leave Approval
eave Days k
Report v Unpaid Leave ac| Apply Leave

& Attendance Reason .. Compassionate Leave

Level Name

& Payroll 1 SG0000 - Lee

Attachment

Remarks Select Leave Type

Annual Leave
Balance: 29 days

Sick

Balan
Calculate Days '

Child Care Leave

Balan

Caregiver Leave
Balance: 2 days

Extended Child Care Leave
Balan

Hospitalisation Leave
Balance: 60 days

BIPO. All Rights Reserved
Version - 1.22.31.19

Infant Care Leave

Balance: - days

17



Personnel Management View critical areas such as absenteeism and

employee turnover on a single dashboard
Payroll Management

Claims & Expense Management
Time & Attendence Management Managers can access, and review reports on

the cloud or smart devices
Leave Management

> Adva nced In addition to marketing, sales and finance, HR
o increasingly requires data-driven solution. The first
Ana |ytICS & step that is required is to automate the processes

° with a digital solution.

Reporting

With our HRMS solution, everyone gets the real-time
insights they need. The dashboards provide insight
into what is relevant for the user: both for the
employee, the manager, or HR.

Dig deeper into the data with real-time
generated reports and get the insights needed for
smarter decisions.

Roster & Absence

16.6% 143.76K 866.76K

Absenteeism rate Rostered hours (absent)
s (absent) + rostere shift) =31 hours per staff

Rostered hours (absent)

@B Absent Hours Under Time Lateness (@l Leave Hours

_—— Absent Hours

PHALP_OBT

Leave Hours —— NP

Under Time
Lateness

SX-ENRIE]




Personnel

Payroll Processing
# Home
88 TaskList
Pay Groups BIPOSG
@ Payroll i i < Back Payslip
o Pay h March .
Transaction

Run Type Whole Moath - Whole Month Jen 2022 (SGM]
Payroll Processing ot S5 6,198.00 ~
Pay Runs. N

V| Pay Run

Payroll Summary

55715000
5825000
55120000
55200

v $G2022-03-01  Whole Month Mar 2022 [BIPOSG)
Retro Payment 8 Sefees B8 Oiecs 8
Payroll Item mployee Range  ((TbiEmployee EmployeeCodes Hi003))
Payroll Upload
P.y'd[ AWWII Whole Month Apr 2021 [SGM)

& Year To Date $$ 4,609.00 ~

Generate Record

Q Preview 2 Download

8 Reference ceptions 5 $5 5,00000
S Report
& Setup
©F System

5825000

Q Preview 2 Download

heciece $62022-03-01

Enable

Whole Month Mar 2021 [SGM)

$$4,951.00 v
ed _ Description

Q Preview 2 Download

Self Service tool for
Employees and Managers

Employee Self Service Manager Self Service

The Employee Self Service (ESS) tool With Manager Self Service you give
helps the employees find all their managers insight into all relevant HR
information in one place. Through data of their employees. In the plat-
the personnel hub, the employee can form a manager can:

access:

» Carry out their administrative

» Salary slips processes where needed

» Time and attendance » Access all employee information
» Claims and expenses » Approve leave applications

» Leave balance » Manage claims and expenses

» Training

19






Gain access to a visualized tools
displaying various important employee
productivity data points.

View periodic data on employee
attendance which provide additional
insights on performance.

Labor Cost y

lawnamisanll
0\;*'\¢/4—‘*—= =] o
- Perform a complete labor cost analysis
and draw comparisons with other
important data points such as employee

output.

B B3 e B
o

— e S

Evaluate how your business and HR
performs over the long term and utilize e
the data in your long-term strategy. o o

Vot 19 70375 §

2]



Understand your global workforce dis-
tribution based on location, cost centre,
and department.

Deeply analyse demographic
characteristics. Find out data on age,
gender, nationality, location, department,
and ethnic groups.

Snapshot Filters

Detailed filtering, find out information
down to individual department details.

22
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Data Compliance and System Security

HRMS software to manage the whole employee lifecycle in
one powerful cloud-based platform

.2 Data and payroll processing in accordance with Chinese
~—) legislation

China’s New Personal Information Protection Law (PIPL) has placed more
obligations on employers, requiring them to ensure compliance with specific
clauses and chapters.

@ Increase your data protection and system security

» SSO Integration using SAML Protocol with third party identity providers e.g.
Azure AD, Dingtalk, Okta.

» Daily database backup with encryption and redundant copy protection
across multiple locations in the same regions

Store your employee Personnel File and important data

Do

Employers in China must maintain an employee’s personnel file that records
all of the employee’s academic and employment history as well as other
documentation including employment contract and filings at relevant
government authorities.

TR
ISQO HRMS Platform and Services are ISO/IEC 27001 accredited
N2




Governance Structure

Complete integration between management and HR
Managers and HR Management Team

000
A MOORE | RESPONSIBILITIES RESPONSIBILITIES
CLIENTS
Responsible for Periodic review of
constructing an critical data points
overview of and output
important
information related Monthly/Quarterly
to employee service review of
@ Moore HR .. Client HR engagement and
] Analyze critical Eoomomsmonsoncest ) relation process
STRATEGIC Director data points and Director
collaborate with
the Client’s team
to drive important
initiatives and <, >
remain as a 2nd v
point of contact ."-.,' .,:':
Serves as the 1st i Communicate
point of contact < N with the relevant
for the Client and Moore - MS
is additionally Advisory account
@ | Account | responsbletor | ClientHR | ~ Managerwhen
Manager ensuring high Manager neeas
OPERATIONAL . .
quality service
- Approve and
delivery to the .
. < N adjust workflows
S Voo according to
Yo7 needs
The Payroll team I Day-to -day
Responsible for % "'-.,"> interaction with
daily operational Moore - MS
tasks Advisory operations
team to ensure
Payroll ST T : deliverables are
. < ................ > Clleﬂt met
Daily feams PIOUEE .support Internal HR
. to the clients on
Operations Handle

the ground and
ensure all service
level needs and
gueries are met

non-operation
and non-payroll
HR inquiries from
Client employees

25




Employee Life Cycle

From employee onboarding to monthly processing
and annual outputs

1. Employee Onboarding 2. Payroll Processing

» Collect Employee Data & Input (4 Step Process)

—

in Payroll System Input

» Setup Payroll Calendar & Agree Calculation & Processing

on Payment Process Compliance Review

I

» Employee Benefits Payment

» Bank System Setup

4. Year-end Closing . Monthly Output

» Close Annual Payroll » Monthly Payslips

» Annual Statutory Fillings » Statutory Reporting, including

» Prepare Next Year's Payroll Indvidual Income Tax, Social
Cycle Security, Housing Fund

» Registrations new joiners » Draft and review labor contracts

» De-registration of leavers » Draft employee handbook

» Support with visa and work permits

26



Payroll Processing

An overview on how the payroll is processed

in the system

Input
v
v
v
v
v
v
v
v

Calculation &

Processing

<LK

Compliance
Review

<<LLLLKLK

Payment &

Filings

Submission of
Payroll Data

Review Data
Received

Data Entry in
Payroll System

Preliminary
Payroll Report

Communicate to

Pay Run
Calculations

Bank File Upload

Bank File
Approval &
Payment

Client if any Review of
ici Correctness
Suspicion
T Issue Pay Slips

SS HF

27



Legal Entity

Connect your payroll with Registration
China’s Tax System

Master Data
) Upload
» All statutory taxation forms can be generated

directly from the system

IIT Special

» The administrator can obtain the latest IIT Deductions

information automatically

» HR can declare the last month’s individual
tax data of employees through the tax return Declaration
before the 15th of each month

» After the declaration is successful, HR can
initiate payment to multiple tax entities in Payment
batches, and through a tripartite agreement,
the tax bureau directly deducts the bank
account in the agreement

Statements
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MOORE MS ADVISORY

HR and Payroll Services

Contact Us

brecht.timmermans@msadvisory.com

+86 131 2698 3928

Moore Stephens Consulting (Shanghai) Co., Ltd.
Room A, 21st Floor, East Building | No. 668, East Beijing Rd, Huangpu District | Shanghai 200001
FETEBRX | EEREK668S | LR RN | Ri%21#AZ=200001



